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UNRWA PROJECT PROPOSAL   

UNITED NATIONS RELIEF AND WORKS AGENCY FOR PALESTINE REFUGEES IN THE NEAR 

EAST 

 

 

support unrwa’s education programme for palestine 
refugees in Jordan 

 

Field(s): Jordan  

Funds requested: US$ 200,000  

Strategic objective: To contribute to the resilience and protection of vulnerable Palestine 
refugees from Syria. 

Duration and expected start date: 3 months 

Number of direct/indirect beneficiaries or 
users: 

  

Direct beneficiaries:  

2,566 refugee students, including 2,472 Palestine refugees from Jordan, 
94 Palestine refugees from Syria (PRS) have access to quality education 
services at 2 UNRWA schools in Irbid area. 

Indirect beneficiaries:  

58 UNRWA education personnel at Jordan field office. 
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executive summary 
 

 

 

 

 

 

 

  

In its ninth year, the conflict in Syria continues to have life-altering consequences for ordinary people 

that have lost their homes, livelihoods and security. Palestine refugees are one of the communities 

worst affected by the conflict. More than 121,000 Palestine refugees from Syria (PRS) have fled the 

country along with millions of Syrians in search of safety and protection elsewhere. 

With this generous donation, UNRWA will be able to continue protecting access to education for 

21,275 refugee students in Jordan, including Palestine refugees who reside permanently in Jordan,  

PRS and Syrian children residing and attending UNRWA schools in Jordan. 
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1. problem statement  

In 2011, at the start of hostilities in Syria, PRS were allowed entry into Jordan. However, since 2013 
Jordan – which was already hosting   2.3 million Palestine refugees registered with UNRWA, including 
more than 17,400 PRS, introduced a policy of non-admission for PRS that curtailed the number of new 
PRS refugees entering the country.   

 Despite the restrictions, the inflow of Palestine refugees did not stop. That’s because many PRS – 
preliminary data analysis indicates around 75% – hold Jordanian national documents of various 
descriptions and enter the country on a regular basis. As a result, despite the policy and also taking 
into account identified cases that become deactivated (typically because they have left Jordan or 
deceased), the recorded numbers of PRS continue to rise as PRS continue to trickle in from across the 
border. PRS who have entered from Syria and remain in Jordan irregularly, are living under continuous 
risk of arrest, detention and forced return to Syria. Their lack of legal status and corresponding 
protection risks in Jordan are a source of major concern to UNRWA.  

 
 
UNRWA’s priority is to ensure that the essential needs of PRS are met and to prevent PRS from 
slipping into extreme vulnerability and adopting negative coping mechanisms, such as taking on 
debt in order to cover their basic expenses. PRS, already twice-displaced by conflict, are at present 
exposed to a protracted displacement in Jordan. Information provided through the daily reports of 
frontline staff and ongoing assessments indicate that PRS struggle significantly with the limited 
available income and livelihoods opportunities in Jordan. Indeed, PRS’ exclusion from the international 
humanitarian community assistance programmes not only inhibits access to the wider variety of 
interventions available to the non-Palestine refugee population from Syria, but also places additional 
strain on UNRWA and its ability to provide assistance and services to Jordan’s Palestine refugee 
population, as UNRWA remains the only assistance and protection services providers for PRS.  
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2. unrwa education programme in jordan  

 

Therefore, the proposed intervention enables UNRWA to provide quality education to 2,566 
Palestine refugees, including 2,472 Palestine refugees from Jordan, 94 Palestine refugee students 
from Syria, attending 2 UNRWA schools in the Irbid area. The contribution will enable the Agency 
to deliver education service in an inclusive and conducive learning environment, and it will cover 
the salaries of 58 education staff. 
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3. objective 

To contribute to the resilience and protection of vulnerable Syrian refugee children, PRS and their 

PRJ peers by ensuring access to inclusive and equitable education and promoting lifelong learning 

opportunities in a protected environment. This will not only safeguard the intellectual and cognitive 

development of the current in-school generation, but will also provide students with the social and 

cognitive skills they will use later in life to secure employment and gain financial independence.  

 

4. action 

With your support, the Jordan Field Education Programme can accomplish the following in 2019/2020:  

 

 Providing education to approximately 2,566 Palestine refugee pupils, among whom 94 are 

Palestine refugees from Syria who attend 2 schools in Irbid Area, where the highest 

concentration of PRS is registered.  

 Ensuring staff salaries for 58 employees will be covered during the project duration. Teachers 

and education staff continue to be the backbone of UNRWA’s educational work and key 

frontline leaders in the Agency’s efforts to improve the lives of Palestine refugees from Syria 

and Jordan.  

 Tracking students’ attendance and progress, school reports will be regularly produced and 

monitored. Registration and attendance is closely monitored by UNRWA. Absences recorded 

are followed up by school staff with the support of the psychosocial and school counsellors 

when relevant to find out the reasons for leaving school and intervene if appropriate. 
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5. project management 

The overall management of the project falls under the responsibility of the UNRWA Front Office 

represented by the Director of UNRWA Operations in Jordan and the Deputy Director for 

Programmes. The Emergency Coordinator, who reports to the Deputy Director of UNRWA 

Operations in Jordan, leads the Emergency Coordination Unit (ECU) team and will be responsible for 

management of the project. UNWRA’s Field Education Programme will be responsible in planning, 

implementing and monitoring the technical design and delivery of education to PRS and Syrian 

refugee children in UNRWA schools.  
 

6. monitoring and evaluation 

At the outset of implementation, a systematic monitoring system involving key stakeholders from 

internal units will be including UNRWA unit representatives.  

The technical and financial progress of the project will be regularly monitored by the Donor Relations 

and Projects Support Officer (DRPSO) who is part of the Office of the Director of UNRWA in Jordan. 

The implementation of the project and submission of reports will be compliant with the special and 

general conditions of the grant agreement. 

Reporting will be undertaken by UNRWA Jordan Field Office’s Emergency Coordinator with support 

from the Donor Relations and Projects Support Officer (DRPSO), Finance Department and Programme 

Support Office in coordination with the Agency’s External Relations and Communications Department 

and Finance at Headquarters. Within three months from the completion of project activities, the 

Agency will submit a completion report and financial reports to the donor. 

7. sustainability 

UNRWA aims to continue its assistance to displaced PRS and the host community until the security 

situation in Syria improves and allows for the return of the displaced. It is expected that the provision 

of humanitarian aid to PRS and those who have fled to Jordan will help to meet the urgent needs of 

this vulnerable population and allow for enhanced strategies to cope with displacement and loss 

incurred to date due to the conflict. The implementation of projects and emergency activities, 

including the Syria Crisis Response are reliant on special contributions from the donor community. 

UNRWA is continuously engaging with donors to ensure the continuation of its humanitarian 

operations to meet the needs of PRS. The proposed funding under this project will enable UNRWA to 

continue provision of its core education services in the targeted areas for the first semester of the 

2019/ 2020 academic year.   

 

8. visibility 

A Press Release will be issued at the start of the project.  
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9. budget breakdown 

No. Description Unit 
No. of 
Units 

Cost per unit 
( US$) 

Duration 
(months) 

Total in 
US$ 

1 Direct implementation Costs   

1.1 Teachers   Personnel   47 $1,085.96 3 153,121 

1.2 Clerk B Personnel   1 $782.33 3 2,347 

1.3 
School 
Counselor  

Personnel   1 $863.33 3 2,590 

1.4 
School 
Principal 

Personnel   2 $1,139.50 3 6,837 

1.5 
Deputy 
School 
Principal  

Personnel  4 $1,095.83 3 13,150 

1.6 
School 
Attendant  

Personnel  3 $985.67 3 8,871 

Subtotal of operations  186,916 

Project Support Cost - 7%   13,084 

Grant total   200,000 

 

Note: UNRWA is a unique UN Agency, in that it directly implements all programmes, including education, healthcare and social 

services, without subcontracting to implementing partners. The majority of UNRWA’s 30,000 staff members (99 per cent), are 

Palestine refugees themselves and proudly deliver all the programmes mentioned. UNRWA maintains its own entire infrastructure 

and support structures, and covers the full indirect costs associated with security, oversight functions, legal support, HR, finance, 

project offices, monitoring and evaluation, external relations, public information, ethics office etc. International staff (1 per cent) 

at UNRWA are covered by funding from the UN Regular Budget. Moreover, the Agency’s programs rely majorly on voluntary 

annual contributions from UN Member States, and multilateral organizations as well as collaboration with the private sector, 

foundations and the philanthropic community, including Islamic social financing.  

 

 


